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CCS’S MISSION AND OBJECTIVES

Mission:
As a community, to improve and value-add methods of handling our subsistence and 
commercial foods in order to retain, enhance and preserve our unique subsistence-based 
culture and heritage.

Objectives:
To provide a DEC approved facility that is affordable and sustainable for our communities 
needs; through community participation, to provide high-quality wholesome foods for our 
rural community, and to expand direct-market and cottage industry opportunity and  
income streams for our region and its residents.

  Support from community subsistence 
lifestyles

  Subsequent direct-marketing of 
value-added seafoods

  Tourists and sport fishers  

Who is CCS’s market?

  LLC Corporation with a Board of 
Directors

  An Advisory Board of community 
members

  Staff – that includes: 

 Facility Manager

 Part-time Bookkeeper

 Custodian

 Scheduler

 Seasonal processing crew

How will CCS be organized?

  Low rate “time and supplies” charges to 
Cordova residents

  Higher charges to non-local users

  Donations can come from individuals, 
corporations, Cordova visitors and 
local non-profit organizations, some 
of which are involved in the CCS 
as founders

  Foundations, State and Federal 
community assistance grants

  Income from direct sales at the site from 
community member’s products

How will the CCS be financed?
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